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[bookmark: _Toc215677204]Executive Summary
The Liberia Extractive Industries Transparency Initiative (LEITI) is committed to enhancing governance through improved transparency and accountability in the management of the country’s extractive resources. This five-year strategic plan outlines LEITI's mission to ensure that resource revenues are collected, tracked, and used to benefit all Liberians, thereby reducing poverty and promoting economic and social development.
This plan prioritizes contributions towards domestic resource mobilization aligned with the Government's ARREST Agenda for Inclusive Development (AAID), addresses challenges such as gender disparities and corruption, enhances public awareness, provides evidence-based information to stakeholders, and builds the capacity of civil society organizations.
The SWOT analysis reveals LEITI's strengths, such as political will and a robust legal framework, while highlighting weaknesses, including low public awareness and limited prosecutorial authority. Growth opportunities include donor support and training initiatives, whereas threats include inadequate funding and complexities within the artisanal and small-scale mining (ASM) sector.
An operational plan outlines specific actions to achieve strategic goals, with a clear timeline and assigned responsible parties. Financial projections provide a budgetary framework to support the initiatives. Finally, a monitoring and evaluation plan will ensure progress tracking and the strategy's adaptability over the next five years. This document outlines a comprehensive plan for LEITI to enhance its operations and effectiveness in promoting transparency in Liberia's extractive industries over the next five years.
The strategic five-year plan for LEITI aims to significantly enhance transparency and accountability in Liberia's extractive sector. By addressing key challenges and leveraging existing strengths, LEITI will foster a more transparent governance environment that benefits all Liberians. With clear goals, actionable plans, and a robust monitoring framework, LEITI is positioned to make meaningful contributions to national development and resource management.


1. [bookmark: _Toc215677205]Introduction
Liberia’s economy is mainly dependent on natural resources, with the mining, agriculture, and forestry sectors accounting for 55.66% of GDP and 97.55% of exports. Available data also indicate a positive growth trajectory. The extractives sector's significance to the Liberian economy makes implementing the global Extractive Industries Transparency Initiative (EITI) imperative. It justifies the efforts and commitment of key stakeholders to the Liberia EITI (LEITI) process. The EITI is a global standard that promotes the open and accountable management of natural resources. It seeks to strengthen government and company systems, inform public debates, and enhance trust. In each implementing country, it is supported by a coalition of governments, companies operating in the extractive sector, and civil society. Liberia joined the EITI in April 2007. To give effect to its commitments, LEITI was established as an autonomous agency through an Act of the Liberian Legislature, approved on 10 July 2009[footnoteRef:1]. In the same year, Liberia became the first African country to achieve EITI-compliant status. LEITI is overseen by a Multi-Stakeholder Group (MSG), which serves as its governing body and includes representatives from the Government of Liberia (GoL), civil society organizations (CSOs), the private sector, and Liberia’s development partners. [1:  Liberia Extractive Industries Transparency Initiative (LEITI) Act, 2009] 

Country implementation of EITI is guided by the EITI Standard, which sets requirements that signatories must implement. The EITI Standard follows agreed principles that promote transparency and accountability across the natural resource management chain, and adhering to these principles and the standard is believed to ensure that the benefits of extraction ultimately accrue to citizens. The EITI Standard has undergone several iterations since the initiative's inception in 2003, with each version incorporating new requirements that reflect the aspirations of key stakeholders at the global and country levels, as well as broader changes in the natural resource management landscape.
A significant requirement of the EITI Standard is that country implementation must be guided by an annual work plan, developed through a consultative process and addressing the most relevant themes of natural resource governance, aligned with national priorities. Liberia has developed annual work plans since its inception and has fully complied with and implemented this requirement. However, as the LEITI implementation has grown over the years, the MSG has thought it necessary to articulate a 5-year strategic plan as an innovation to the work planning process - to provide strategic guidance to overall implementation of EITI and further facilitate the annual work planning process.
This strategic plan has been prepared after careful consideration of the short- to medium-term aspirations and expectations of key LEITI stakeholders, national priorities for the period covered, as articulated in the government ARREST Inclusive Development document, and a SWOT analysis. The LEITI Secretariat has supported the MSG in analyzing, harmonizing, validating, and finalizing stakeholders’ inputs, together with findings from available relevant government documents, to articulate this strategic plan. A review of LEITI reports, annual work plans, annual activity reports published over the past five years, and the EITI 2022 Liberia Validation report also provided helpful insights and data to inform the preparation of this strategic plan.
This strategic plan builds on the overarching theory of change for EITI implementation: that disclosures of company payments, government revenues, and other details related to the management of natural resources would empower citizens to demand accountability and ultimately lead to improved outcomes and impact.  It is expected that the implementation of this strategic plan in the 5-year period it covers would consolidate the critical role that EITI implementation plays in driving growth in the Liberian economy, increase its impact in delivering benefits of extraction to the citizens, and firmly establish the leadership role that LEITI plays in overall sector policy thought leadership.
2. [bookmark: _Toc215677206]Mission Statement
LEITI aims to strengthen governance by improving and promoting resource transparency and accountability through effective extractive revenue management and monitoring of compliance with concessionaires' fiscal and non-fiscal obligations that affect the Liberian economy.
3. [bookmark: _Toc215677207]Vision Statement
Revenues collected from sectors covered by the LEITI are tracked, used transparently and accountably, and directed to benefit all Liberians, reducing poverty and enhancing economic and social development.
4. [bookmark: _Toc215677208]Strategic Objectives
The primary goals of this plan include the following:
· To contribute to the delivery of the Government’s ARREST Agenda for Inclusive Development (AAID): the AAID is Liberia’s medium-term National Development Plan (NDP) covering the period 2025 to 2029. The agenda identifies six pillars of development as listed below:
i. Economic transformation;
ii. Infrastructure development;
iii. Rule of law;
iv. Governance and anti-corruption;
v. Environmental sustainability; and
vi. Human capital development.
A primary goal of this strategic plan is to utilize LEITI implementation to directly contribute to the delivery of three of these six pillars, as seen below. However, the implementation could touch on the other three pillars. 
i. [bookmark: _Hlk216189931]Economic transformation: The success of the ARREST agenda will be heavily dependent on increased government revenue. Hence, LEITI implementation over the five years covered by the plan will intensify efforts to support domestic revenue mobilization from the extractives sector. 
ii. [bookmark: _Hlk216189958]Governance and anti-corruption: LEITI reporting and activities in the period will promote greater transparency and accountability in the extractives sector and increased coordination with anti-corruption agencies in the use of LEITI data to address gaps and leakages in the system.
iii. Environmental sustainability: LEITI will implement new EITI requirements, such as Greenhouse Gas (GHG) emissions, methane, and carbon markets reporting, to support government efforts at environmental sustainability. This plan also seeks to address the following:
· Address Emerging Issues and Reforms: The strategic plan aims to align LEITI implementation with the efforts to address emerging issues in the extractive governance space, both at the domestic and global levels. In 2025, the EITI identified six strategic priorities for the period 2024-2028, categorized into core and enabling priorities as:
· Core priorities
· Tackling corruption
· Strengthening domestic revenue mobilization
· Informing the energy transition
· Enabling priorities
· Inclusive governance
· Data access and use
· Monitoring and learning for impact
These strategic priorities have largely driven EITI country implementation in recent years and informed the latest 2023 EITI Standard. Accordingly, this strategic plan includes interventions to address issues such as gender mainstreaming, environmental and social concerns, anti-corruption measures, the energy transition, contract transparency, and beneficial ownership, among others.
· Enhance Communication and Public Awareness: Improve public understanding of EITI implementation and its importance, and increase uptake and use of data from LEITI reporting.
· Provide Evidence-Based Information: Equip stakeholders with accurate, reliable, credible, and timely data to foster public debate and strengthen resource governance.
· Build Capacities: Develop the capabilities of stakeholders for effective EITI implementation.
· Broaden EITI implementation to include critical stakeholders beyond constituency representatives, and in areas not yet covered at the subnational levels. During this period, LEITI will expand outreach beyond extractive areas to all 15 counties and 136 administrative districts across Liberia.
· Advance and deepen the impact of LEITI: After 18 years of implementing the EITI in Liberia, the strategic plan aims to consolidate further the framework for transforming resource transparency to more tangible and measurable impact, including normalizing the culture of transparency through institutionalizing systematic disclosures by government institutions and other relevant entities.
5. [bookmark: _Toc215677209]SWOT Analysis
The SWOT analysis conducted for this strategic plan provides a clear picture of the current environment, highlighting strengths, weaknesses, opportunities, and threats. Using the EITI Guidelines as a framework, let’s break down each section in detail:
a. Strengths
i. Political will from the Government of Liberia (GoL):
· The commitment from the GoL is a key asset for LEITI. This ensures momentum from key stakeholders, which is vital to driving transparency and accountability in the extractive sector. 
· EITI Guidelines emphasize the importance of strong political commitment to ensure that transparency initiatives are not only implemented but also embedded in policy. Having this support from political actors ensures the initiative's sustainability and helps overcome implementation challenges.
ii. Effective workforce committed to transparency:
· LEITI benefits from a young and vibrant workforce that is dedicated to its mission, helping to advance its goals and improve transparency in the sector.
· EITI places a strong emphasis on institutional capacity. A committed workforce ensures that data collection, analysis, reporting, MSG governance, and validation, among other activities, are executed effectively, thereby enhancing the institution's credibility.
iii. Dedicated Multi-Stakeholder Group (MSG):
· The MSG, composed of representatives from government, industry, and civil society, is essential for driving and overseeing the EITI process. A vibrant and engaged MSG helps balance diverse interests, ensure compliance, and enhance the initiative's accountability.
· EITI requires an active and well-functioning MSG, as this group is the backbone for the implementation of the EITI and is responsible for validating all EITI activities.
iv. Strong social media presence for communication:
· LEITI’s strong communication channels, particularly via social media, enable it to reach a wider audience. This helps increase engagement and transparency through regular updates and outreach.
· EITI encourages effective communication strategies to disseminate information, raise awareness, and foster public participation, especially among affected communities.
v. Existing legal framework supporting transparency initiatives:
· The presence of a legal framework that supports transparency in the extractive sector is a foundational strength. This ensures that LEITI can operate within a defined, enforceable set of rules (the LEITI Act).
· EITI guidelines promote the establishment of a legal and institutional framework that enables the full implementation of transparency initiatives, ensuring that laws are in place to mandate disclosures, audit processes, and stakeholder participation.

b. Weaknesses/Challenges
i. Limited enforcement power to ensure compliance:
· Due to the EITI framework and the LEITI Act, the LEITI lacks unilateral authority to enforce penalties on companies or stakeholders that fail to comply with transparency requirements. This limits the initiative's effectiveness in ensuring accountability.
· EITI recommends that enforcement mechanisms be strengthened. Without adequate legal backing or enforcement capabilities, even the best transparency initiatives risk becoming ineffective in deterring non-compliance.
ii. Low levels of public awareness regarding EITI processes:
· A lack of widespread and sustained public understanding of LEITI’s work and processes weakens its impact. If the public is unaware or indifferent, it becomes difficult to generate the demand for transparency and accountability.
· EITI stresses the importance of public awareness to drive reform and ensure that citizens can hold companies and governments accountable. Awareness campaigns and educational outreach are critical for increasing engagement and ensuring the public benefits from the transparency initiative.
b. Opportunities
i. Potential for training and scholarship programs:
· LEITI could expand its influence by developing training programs for MSG and Secretariat staff to build capacity, particularly on natural resource governance issues.
· EITI guidelines highlight capacity-building as essential to the success of the initiative, ensuring that stakeholders from government, civil society, and industry have the necessary skills to participate effectively in the transparency process.
ii. Availability of donor support for various initiatives:
· The availability of donor funds presents a significant opportunity for LEITI to scale up its programs, particularly in areas like public outreach, capacity-building, and improving the transparency reporting mechanisms.
· EITI encourages countries to leverage external financial and technical assistance to strengthen their transparency efforts. This support can be used to introduce innovations, expand report scope, and improve compliance.

c. Threats
i. Secretariat capacity and workforce motivation:
· The low remuneration for LEITI staff poses a threat to motivation and retention. Skilled employees are critical to implementing the initiative; if they are underpaid, the quality of work may suffer, and turnover rates may increase.
· EITI emphasizes the need for institutional sustainability, which includes ensuring that staff are adequately compensated to maintain high performance and institutional continuity.
· A review (and overhaul) of the workforce framework and work environment for the LEITI Secretariat would be a critical success factor for the implementation of the strategic plan. Such a review would identify the appropriate staff structure and motivation system required to effectively deliver the ambitious programmes and activities envisioned by the plan and to drive LEITI implementation beyond the plan's coverage period.
ii. Complexity and Informality Within the ASM (Artisanal and Small-Scale Mining) Sector:
· The informal nature and complexity of the ASM sector make it difficult to monitor and regulate, reducing the effectiveness of transparency efforts in this area.
· EITI acknowledges the challenges of informal sectors and encourages member countries to include ASM in their reporting, even though it can be challenging to gather accurate data. Special focus on this sector is necessary to improve transparency in artisanal and small-scale operations.
iii. Inadequate Funding for Planned Activities:
· LEITI faces budgetary constraints, which limit its ability to carry out planned activities such as audits, outreach, and training programs.
· EITI suggests that adequate financing is crucial for long-term success. EITI requires the government to demonstrate commitment to EITI implementation by providing adequate funding. Without sufficient funds, many transparency efforts may be delayed or under-resourced, hampering overall progress.
iv. Political interference:
· The government’s manipulation of the EITI process poses a significant threat to the implementation process of the EITI.
v. Slow implementation of Audit recommendation.
· LEITI annual reports identify gaps in the systems and processes for managing the extractives sector and the revenues that arise from it. The reports also recommend how to close those gaps and identify the responsible government agencies and stakeholders. The implementation of the recommendations has been slow, suggesting that some recommendations have been repeated in reports over the years and that LEITI's role in improving efficiency has not been fully optimized.
d. Conclusion
The SWOT analysis presents a balanced view of LEITI’s current and future state, offering insights into both the internal and external factors influencing its success. To capitalize on its strengths and opportunities, LEITI should focus on increasing public awareness, leveraging donor support, and enhancing the legal framework to address its weaknesses and threats. Strategic alignment with the EITI Guidelines strengthens its ability to fulfill its mandate, contributing to better governance and transparency in Liberia’s extractive industries.
Addressing the challenges, especially around enforcement, funding, and sector complexity, will be critical to ensuring the initiative's continued progress and credibility.



vi. [bookmark: _Toc215073337][bookmark: _Toc215073511][bookmark: _Toc215074317][bookmark: _Toc215641681][bookmark: _Toc215641970][bookmark: _Toc215642080][bookmark: _Toc215642135][bookmark: _Toc215642216][bookmark: _Toc215642267][bookmark: _Toc215642920][bookmark: _Toc215642967][bookmark: _Toc215643067][bookmark: _Toc215675055][bookmark: _Toc215675101][bookmark: _Toc215675186][bookmark: _Toc215675231][bookmark: _Toc215675288][bookmark: _Toc215675343][bookmark: _Toc215675839][bookmark: _Toc215675873][bookmark: _Toc215675955][bookmark: _Toc215675983][bookmark: _Toc215676054][bookmark: _Toc215676126][bookmark: _Toc215677210]
6. [bookmark: _Toc215677211]Planned Programs, Activities, and Estimated
	S/NO
	PROGRAMME/ACTIVITY
	BRIEF DESCRIPTION
	IMPLEMENTATION YEAR
	ESTIMATED BUDGET ($)

	1
	Public awareness and feedback engagements in concession communities  
	Engage communities to raise awareness and gather feedback on EITI activities
	1-5
	500,000.00

	2
	Concessions Economic & Social Impact Analysis Report
	Analyze the impact of concessions on communities
	2-5
	160,000.00

	3
	Produce and publish a concession distribution map
	Visual representation of concession locations
	1-5
	30,000.00

	4
	Creation and maintenance of LEITI TV Platform
	Expanding LEITI’s visibility
	1-5
	10,000.00

	5
	Promote EITI data disclosure at the source in collaboration with nodal MACs & companies. (Mainstreaming the EITI)
	Improve data transparency through collaborative efforts.
	1-5
	400,000.00

	6
	Organize a national symposium, web, on the extractive sector
	Facilitate dialogue among stakeholders in the sector, to include Legislators and the judiciary
	2-5
	200,000.00

	7
	Build the capacity of Community-based CSOs around extractive sector monitoring and advocacy.
	Strengthen community voices in monitoring extractive activities with mini-grants
	1-5
	300,000.00

	8
	Conduct gender mainstreaming workshops with stakeholders in the Extractive sector
	Promote gender equality and reduce disparity.
	2-5
	24,000.00

	9
	Digitalize EITI Data for accessibility and usage
	Make EITI data user-friendly and accessible.
	1-2
	15,000.00

	10
	Conduct a post-award process audit
	Enhance transparency and accountability.
	1, 4
	100,000.00

	11
	Facilitate citizens’ debate and participation in decisions on resource extraction.
	Foster informed public engagement in decision-making processes
	1-5
	75,000.00

	12
	Produce Liberia’s 16th EITI Report
	Highlight the sector's contribution to the national budget
	1
	60,000.00

	13
	Disseminate LEITI’s 16th, 17th, 18th, 19th and 20th EITI Reports
	Ensure stakeholders are informed about EITI findings.
	1-5
	500,000.00

	14
	Strengthen the relationship with the Liberia Anti-Corruption Commission through an MOU.
	Enhance cooperation to address corruption in the sector
	1
	N/A

	15
	Strengthen the relationship with the Ministry of Foreign Affairs through an MOU to improve Contract Disclosure.
	Improve access to concession agreements and regulations.
	1
	N/A

	16
	Work with Integrity Watch to place LEITI on a corruption reporting platform.
	Facilitate the reporting of corruption in the extractive sector.
	1-5
	15,000.00

	17
	Create and maintain a hotline at the Secretariat for corruption-related offenses
	Establish a direct reporting mechanism for citizens.
	1-5
	30,000.00

	18
	Conduct a risk assessment on the awarding of licenses in the ASM sector
	Identify vulnerabilities in the licensing process
	1, 3, 5
	40,000.00

	19
	Review Liberia’s current energy policy and recommend improvements
	Assess and propose enhancements to energy governance.
	2
	20,000.00

	20
	Develop a work plan to address corrective actions from the next validation
	Ensure compliance with EITI standards.
	1-5
	N/A

	21
	Study the social, environmental, and economic impacts of small-scale mining on disadvantaged groups.
	Highlight the needs and challenges faced by vulnerable populations
	2,3
	40,000.00

	22
	Conduct a Compliance review of License Renewals in various sectors
	Evaluate adherence to regulations among licenses
	2,3
	40,000.00

	23
	Conduct a Compliance review of concessionaires in various sectors
	Assess compliance with contractual obligations.
	1,4
	60,000.00

	24
	Capacity Building of Staff, members of the MSG, National Legislature, CSOs, CBOs, Anti-Corruption players, amongst others
	
	1-5
	250,000.00

	25
	Scoping on the potential of Quarrying in Liberia
	Evaluate the impacts and regulations of the quarrying industry.
	2
	25,000.00

	26
	Scoping on the potential of Sand Mining
	Assess the environmental and social impacts of sand mining.
	2
	25,000.00

	27
	Creation of LEITI Data Center
	Establish a central hub for EITI data and information
	1
	40,000.00

	28
	Reactivation of Extractive Clubs
	Re-engage stakeholders in dialogues around extractive issues.
	1-5
	75,000.00

	29
	Review for Amendment of the LEITI Act
	Update the legal framework to enhance operational effectiveness
	1
	30,000.00


	30
	Decentralization of the LEITI (focal persons in the counties)
	Extend LEITI's reach and accessibility across Liberia.
	1-5
	145,000.00

	
31
	Production of Reconciliation Reports (17th-21st LEITI reports)
	Ensure continued transparency and accountability in reporting
	1-5
	300,000.00

	32
	Preparation for EITI Validation (Pre-validation)
	Ensure readiness for the EITI validation process.
	1
	10,000.00

	33
	Acquisition of land, construction of an office building, and furnishing of the office building
	Resolve persistent issues and disruptions arising from rented accommodation. 
	2-5
	1,000,000.00

	34
	Conduct of debates among high school and university students on key topics in the extractive sector
	
	1-5
	100,000.00

	35
	Plus 10% Miscellaneous 
	
	
	461,900.00

	
	Total
	
	
	5,080,900.00



[bookmark: _Hlk217463443]This amount excludes salary and operational costs. 
7. [bookmark: _Toc215677212]Action Plan for the Liberia Extractive Industries Transparency Initiative (LEITI)
This action plan outlines a structured roadmap for LEITI’s strategic objectives over the next five years (Year 1 (2026) - Year 5 (2030)), focusing on enhancing transparency, accountability, and governance in Liberia’s extractive sector. Each action point is categorized by the proposed implementation year(s), with detailed explanations and rationales.
7.1 [bookmark: _Toc215677213]Year 1 - 2026 (Immediate Implementation)

i. Secretariat Environment and Manpower Review/Overhaul
Goal: Conduct a review of the office space for the LEITI secretariat and identify/recommend the appropriate arrangement for MSG consideration and action. In addition, review the adequacy of the current Secretariat's workforce composition and structure, and identify an appropriate framework aligned with the strategic plan's demands for MSG consideration and action.
Summary: The strategic plan presents an opportunity to consolidate critical resources required for the LEITI Secretariat to position itself appropriately as a policy thought leader in extractive
Rationale: An adequate combination of workforce composition and work environment is essential for the successful implementation of the strategic plan.
ii. Public Awareness and Feedback Engagements in Concession Communities
Goal: Engage communities to raise awareness and gather feedback.
Summary: This initiative aims to raise awareness among concession-affected communities about LEITI’s work, emphasizing how extractive activities affect local economies and social structures. Through town halls, media engagements, and workshops, community members will provide feedback on how the extractive sector affects their livelihoods.
Rationale: Community participation is critical to ensuring local populations are informed and can contribute to decision-making.
iii. Produce a Mineral/Concession Distribution Map
Goal: Visual representation of mineral and concession locations.
Summary: A detailed map of Liberia's mineral resources and concessions will be developed, highlighting active extraction sites and their geographic spread.
Rationale: This map will serve as a tool for transparency, enabling stakeholders to visualize the distribution of natural resource extraction across Liberia and helping communities and policymakers understand regional impacts.
iv. Digitalize EITI Data for Accessibility and Usage
Goal: Make EITI data user-friendly and accessible.
Summary: LEITI will digitize its data systems, enabling easier public access to up-to-date information on Liberia’s extractive sector.
Rationale: Accessible data will foster greater transparency, enable informed public debate, and support advocacy efforts by civil society organizations (CSOs).
v. Conduct a Post-Award Process Audit
Goal: Enhance transparency and accountability.
Summary: This audit will review the post-award phase of contracts in the extractive sector to ensure compliance with applicable legal and regulatory frameworks.
Rationale: Conducting audits improves sectoral integrity and helps to identify and mitigate areas of non-compliance or corruption in the awarding of contracts.
vi. Strengthen the Relationship with the Liberia Anti-Corruption Commission (LACC) through an MOU
Goal: Enhance cooperation to address corruption.
Summary: By signing an MOU with LACC, LEITI will formalize collaboration to monitor and report on corruption in the extractive sector, thereby creating a joint platform for transparency.
Rationale: A strengthened partnership with LACC will provide a legal and operational foundation to fight corruption more effectively.
vii. Work with Integrity Watch to Place LEITI on a Corruption Reporting Platform
Goal: Facilitate the reporting of corruption in the extractive sector.
Summary: LEITI will collaborate with Integrity Watch Liberia to develop a public-accessible corruption-reporting mechanism.
Rationale: This platform will empower citizens to report corruption anonymously, enhancing LEITI’s ability to address unethical practices in the sector.
viii. Creation of LEITI Data Center
Goal: Establish a central hub for EITI data and information.
Summary: LEITI will set up a centralized data center to store and manage all extractive industry-related information, reports, and statistics.
Rationale: This will improve the management and dissemination of extractive-sector data, thereby promoting greater public access to critical information.
ix. Amendment of the LEITI Act
Goal: Update the legal framework to enhance operational effectiveness.
Summary: The LEITI Act will be reviewed and updated to better reflect current challenges in the extractive sector and align with EITI standards.
Rationale: Amending the LEITI Act will strengthen institutional capacity and improve governance of the extractive industries.
x. Preparation for EITI Validation
Goal: Ensure readiness for the EITI validation process.
Summary: LEITI will begin preparations for its next EITI validation, ensuring compliance with reporting standards in advance.
Rationale: Timely preparation is essential for successful validation, which certifies that LEITI adheres to EITI’s global standards for transparency.

7.2 [bookmark: _Toc215677214]Years 1-2 (Short-Term Implementation)
i. Conduct a Risk Assessment on the Awarding of Licenses in the ASM Sector
Goal: Identify vulnerabilities in the licensing process.
Summary: This assessment will evaluate risks associated with awarding licenses in the Artisanal and Small-Scale Mining (ASM) sector, identify vulnerabilities, and recommend corrective actions.
Rationale: This process will reduce opportunities for corruption and ensure that licenses are awarded transparently and fairly.
ii. Review Liberia’s Current Energy Policy and Recommend Improvements
Goal: Assess and propose enhancements to energy governance.
Summary: LEITI will review the country’s energy policy to identify gaps and propose reforms to ensure sustainable energy governance.
Rationale: An improved energy policy will contribute to better resource management, benefiting both the national economy and local communities.

7.3 [bookmark: _Toc215677215]Years 2-3 (Mid-Term Implementation)
i. Concessions Economic & Social Impact Analysis Report
Goal: Analyze the impact of concessions on communities.
Summary: This analysis examines the economic, social, and environmental impacts of concessions in local communities and offers recommendations to mitigate adverse effects.
Rationale: Understanding the full scope of concession impacts is essential to developing balanced policies that deliver economic benefits while safeguarding local communities.
ii. Produce a Comprehensive Report on Employment in the Extractive Sector by Gender
Goal: Assess gender dynamics in employment within the sector.
Summary: This report presents employment trends in the extractive industry, disaggregated by gender, to assess whether gender disparities exist in job opportunities.
Rationale: The findings will support gender mainstreaming and equity in employment policies in the sector.
iii. Disseminate LEITI’s 16th, 17th, 18th, and 19th EITI Reports
Goal: Ensure stakeholders are informed about EITI findings.
Summary: LEITI will publish and distribute these EITI reports, ensuring transparency on the performance of the extractive sector during these years.
Rationale: Disseminating these reports ensures that all stakeholders have access to crucial sectoral data and information.
7.4 [bookmark: _Toc215677216]Years 2-5 (Long-Term Implementation)
i. Promote EITI Data Disclosure at the Source in Collaboration with Nodal MACs & Companies
Goal: Improve data transparency through collaborative efforts.
Summary: LEITI will work with Ministries, Agencies, Commissions (MACs), and companies to enhance data transparency by ensuring information is disclosed at its source.
Rationale: Proactive data disclosure strengthens public trust and ensures that critical information is available to all stakeholders promptly.
ii. Build the Capacity of Community-based CSOs Around Extractive Sector Monitoring and Advocacy
Goal: Strengthen community voices in monitoring extractive activities.
Summary: This initiative will train CSOs to effectively monitor the extractive sector and advocate for greater accountability and transparency.
Rationale: Empowering local CSOs ensures that communities have an informed voice in advocating for fair and transparent practices in extractive industries.
iii. Decentralization of LEITI
Goal: Expand LEITI’s reach and accessibility nationwide in Liberia.
Summary: LEITI will expand its presence beyond Monrovia by establishing regional offices to enhance public access to information and participation in extractive-sector governance.
Rationale: Decentralization will improve LEITI’s ability to engage with communities across Liberia and increase public participation in transparency initiatives.
8. [bookmark: _Toc215677217]Financial Projections   
A review has informed the proposed activities and the allocated budget under this strategic plan, drawing on the Secretariat’s experience implementing annual work plans. The table below summarizes the secretariat's expected funding from government and development partners to support the Strategic Plan. 
	Year
	Government (Amount in USD)
	Development Partners (Amount in USD)

	
	800,000.00
	216,180.00

	
	800,000.00
	216,180.00

	
	800,000.00
	216,180.00

	
	800,000.00
	216,180.00

	
	800,000.00
	216,180.00

	Grand Total
	4,000,000.00
	1,080,900.00


This amount excludes salary and operational costs. 

8.1 [bookmark: _Toc215677219]Assumptions for the Budget Projections
The budget estimates for the period are based on the estimated costs of the identified activities, with a 10% increase over the five years. This optimistic projection is anchored on the following assumptions:
i. Successful delivery of the ARREST agenda over the years, particularly the economic transformation pillar, would translate into increased revenue for the government to fund critical developmental programmes;
ii. LEITI programmes and activities would yield demonstrable impact and provide compelling justification for increased funding;
iii. Donor support is expected to improve as more development partners increasingly identify with the GoL and LEITI’s efforts at improving governance of the extractives sector in Liberia.
8.2 [bookmark: _Toc215677220]List of Funding Sources
· Government Allocations
· Donor Agencies/ Development partners
9. [bookmark: _Toc215677221]Monitoring and Evaluation Framework
9.1 [bookmark: _Toc215677222]Evaluation Methods
i. Key Performance Indicators (KPIs):
a. Number of awareness campaigns conducted.
b. Public participation levels in EITI-related activities.
c. Reports produced and disseminated.
d. Compliance rates among concessionaires.
e. Gender representation in employment reports.
f. Evidence of use of LEITI information/data by stakeholders
g. Evidence of the contribution of LEITI information to reforms, anti-corruption, and changes to government policy
h. Assessment of the coverage of LEITI outreach to all 15 counties and 135 administrative districts in Liberia.
ii. Regular Review Meetings:
a. Mid-term review of progress against the implementation of the strategic plan (to be conducted in 2028).
b. Annual reviews to evaluate overall strategy effectiveness.
iii. Stakeholder Feedback Mechanism:
a. Use surveys and interviews to gather insights from stakeholders on the effectiveness of initiatives.
iv. Adaptive Management:
a. Adjust strategies based on evaluation findings and feedback.
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