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	MDA
MSG
	Mineral Development Agreement
Multi-Stakeholders Steering Group 

	CSR 
	Corporate Social Responsibility

	FPIC
	Free, Prior, Informed Consent

	PWYP
	Publish What You Pay

	EITI 
	Extractive Industries Transparency Initiative

	LEITI
	Liberia Extractive Industries Transparency Initiative

	KII
	Key Informants Interview

	CSO
	Civil Society Organizations

	ToR
	Terms of Reference
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2.0 [bookmark: _Toc207640730]Introduction
The Extractive Industries Transparency Initiative (EITI) is a global coalition comprising governments, companies, and civil society organizations dedicated to promoting transparency and accountability in the management of revenues from natural resources. The EITI process is governed by a set of guidelines known as the EITI Standard to strengthen transparency across the oil, gas, and mining sectors. The EITI is founded on the principle that responsible and transparent governance of natural resources can stimulate economic growth, support sustainable development, and help reduce poverty in countries with natural resource wealth.[footnoteRef:1] [1:  Section 1: https://eiti.org/sites/default/files/2024-04/2023%20EITI%20Standard_Parts1-2-3.pdf] 

Liberia joined the EITI in 2008 and became the first African nation to achieve EITI compliance in 2009[footnoteRef:2], and while many EITI implementing countries are limited to the oil, gas, and mining sectors, the Liberia Extractive Industries Transparency Initiative (LEITI) process, aside from the mining and oil sectors, includes the forestry and agriculture sectors. To date, the Multi-stakeholder Group has produced sixteen annual EITI reports.

To promote transparency in the licensing process and stimulate public discourse, the LEITI has released two post-award process audit reports to date.  The first Post-Award Process Audit Report was released in 2013. The findings showed that over 9 % of the sixty-eight awarded mineral and other rights violated the country’s applicable laws[footnoteRef:3]. A second Post-Award Process Audit report was released by LEITI in 2015. The assessment covered 160 companies across the mining, agriculture, forestry, and oil and gas sectors. It revealed significant challenges in securing the consent of community dwellers for the allocation of mineral rights.

While progress has brought both gains and challenges, the Multi-Stakeholders Steering Group (MSG) aims to advance further by aligning with new elements of the 2023 EITI Standard. Specifically, it will assess compliance in two key areas: adherence to free, prior, and informed consent (FPIC) in the awarding of licenses, and the evaluation of six mining concessions to determine whether they have met—or are currently meeting—the terms and conditions of their concession agreements, with emphasis on both mandatory and voluntary obligations.     

This inception and scoping report presents the framework for the six mining concession compliance assessments. It outlines the rationale, objectives, methodology, boundaries, emerging issues to note, and preliminary activities associated with the engagement and the needed schedules and timeframe to complete. The report is intended to serve as both a reference for stakeholders and a guiding document for the effective implementation of the task.  [2:  LEITI, 2009, Final Report of the Administrators of the First LEITI Reconciliation ]  [3:  LEITI, 2013, First Post Award Process Audit, Pg.5] 

3.0 [bookmark: _Toc207640731]Background 
Publishing reconciled revenue information from the oil and gas, mining, forestry, and agriculture sectors, investigating concession award processes, and engaging with local communities, among other steps, are essential to ensuring transparency and accountability in Liberia’s natural resource governance. However, beyond these efforts, there is a growing imperative to assess whether key mining companies, such as ArcelorMittal, Bea Mountain, Bao Chico, Western Cluster, MNG Gold, and China Union, are complying with the terms of their concession agreements. This exercise has become more relevant amidst reports of shutdowns, protests, legislative summons, public outcry, and concerning media reportage associated with alleged failures by concession companies to comply with the terms of their concession agreements. This includes whether the companies are fulfilling obligations related to local content, fiscal and financial responsibilities, community programs and social issues, healthcare and employee safety, education, employment standards, environmental protection, etc. This assessment will also examine the value chain of both their mandatory and voluntary obligations, providing a comprehensive review of each company’s performance.
 Additionally, the process will identify governance, administrative, legal, or procedural barriers to compliance and propose mitigating measures to reduce non-compliance and corruption risks across the value chain.
Liberia is scheduled for EITI validation in January 2026[footnoteRef:4]. These efforts are also designed to support the country’s performance, particularly in relation to FPIC elements and contract simplification, to ensure a stronger and more favorable outcome. 
 [4:  https://eiti.org/validation-schedule] 

4.0 [bookmark: _Toc207640732]Importance of Contract Compliance within the EITI Framework     
While many mineral-rich developing countries have a long history of mineral exploration and exploitation, ensuring that companies fully adhere to their contractual obligations remains a persistent challenge. The EITI requires implementing countries to disclose information related to revenue management and public expenditure. This transparency enables citizens to assess whether the extractive sector is making a meaningful contribution to national development[footnoteRef:5].

Public evaluation plays a critical role in holding companies accountable to the terms of their agreements. It ensures compliance with fiscal, environmental, labor, safety, health, education, and production obligations. Within the EITI framework, contract compliance is essential not only for ensuring that natural resources benefit citizens directly but also for safeguarding communities from neglect of corporate social responsibilities[footnoteRef:6]. Beyond basic compliance, public scrutiny can help uncover potential irregularities—such as underperformance, misuse of tax exemptions, inflated claims of voluntary social contributions, and even corruption. These compliance assessments enhance natural resource governance and foster a more equitable and transparent management of the extractive sector. 

Additionally, natural resource extraction and land ownership, tenure, or use have a critical intersection, sometimes bordering on fundamental rights, such as Free, Prior, and Informed Consent (FPIC), which is often disregarded by policymakers and enforcers. This scenario frequently creates an ever-present risk of human rights violations and presents threats to the peace and harmony of a society. Hence, this engagement will evaluate the current state of FPIC compliance by the Government of Liberia and companies during and after the award of concession and other rights, specifically in the context of the EITI standards, and propose appropriate recommendations to the LEITI Multi-Stakeholders Steering Group (MSG) with an aim to improving Liberia’s 2026 validation outcomes. [5:  EITI Standard 2023]  [6:  EITI Standard 2023; 2.4 Contracts and licenses] 

5.0 [bookmark: _Toc207640733]Objectives
The objectives outlined in the ToR are deemed sufficient to guide the successful execution of this assessment. The inception and scoping report serves to:
1. Confirm emerging issues for consideration during implementation.
2. Define the approach and methodology to be applied.
3. Propose templates and tools for data collection related to the Compliance Investigation.
4. Provide a schedule for the completion and submission of key deliverables

6.0 [bookmark: _Toc207640734]Desk Review
The desk review formed a core component of the development of this inception and scoping report. The examination conducted during this phase lays the groundwork for the upcoming compliance assessment report, focusing on six mining companies, namely: ArcelorMittal, Bea Mountain, Bao Chico, Western Cluster, MNG Gold, and China Union. This review provided valuable insights into where to focus our efforts, allowing the team to explore comparable contexts that are adaptable to the specific needs and objectives of the task. However, this compliance investigation is limited to the core concession agreements of the six mining companies made available by LEITI and the National Bureau of Concession. Side agreements with local and national government entities, memoranda of understanding, amendments, and other key documents were not made available by LEITI or other relevant agencies, notwithstanding reminders and follow-ups. This limits our assessment of the documents provided by LEITI and the National Bureau of Concession.
Recognizing the importance of assessing mining concessions for compliance, the review also examined adherence to free, prior, and informed consent (FPIC), particularly in cases where license awards or transfers required consultation with affected communities. The compliance assessment began with a preliminary review of the referenced MDAs, the EITI 2023 Standard and Principles, and other relevant LEITI Reconciliation Reports. The desk review further focused on critical contractual and operational terms[footnoteRef:7], including the following: [7:  Culled from the various MDAs under review] 

i. Concession commencement and effective dates
ii. Parties to the agreement and concession areas
iii. Environmental and social impact assessment timelines
iv. Investment schedules and approval commitments
v. Granting mineral licenses
vi. Reporting obligations of concessionaires
vii. Rights within concession areas and surface rights
viii. Land acquisition, including non-state-owned land
ix. Community funding obligations (Annual Social Contribution, Community Program & Youth Development)
x. Development and Research Funds
xi. Public health and safety provisions
xii. Education 
xiii. Employment and training support
xiv. Use of Liberian goods and services
xv. Environmental protection and inspection protocols
xvi. Taxation, royalties, surface rent, and payment obligations
xvii. General reporting requirements (Inspection Concerns /Audit Rights) (Beneficial Ownership, Contract Transparency, ESIA Report, Equity Shares)
This was intended to provide context for the development of the compliance assessment report. While not exhaustive, the documents reviewed will serve as a foundational reference throughout the implementation of this task and will guide the delivery of key outputs. 
Additionally, the desk review provided valuable insights into the current state of the LEITI contract simplification matrix, highlighting areas where updates are necessary to reflect the evolving information and priorities. As a result, progressive work is ongoing to revise and enhance the matrix, ensuring it remains accurate, relevant, and aligned with the objectives of the contract simplification initiative.
7.0 [bookmark: _Toc207640735]Methodology and Approach
The team began with a comprehensive preliminary desk review, initially focused on evaluating the existing contract matrix. This initial step aimed to develop a comprehensive understanding of the current matrix and identify areas that require updates to reflect any amendments and new information. Subsequently, the team reviewed and analyzed the terms of six mining concession agreements under consideration to:
a) distinguish between voluntary and mandatory terms or obligations.
b) highlight other key areas critical for physical compliance assessment.
This phase also involved research into whether similar work had been conducted in other countries with advanced EITI implementation experience. Following this research, findings based on practical realities are being considered for the main phase of work to gain further context.
The primary compliance assessment will involve an extensive review of data and documents, a qualitative analysis of stakeholder-provided data, and a political economy analysis, specifically the “Triple A” framework, to assess policy dynamics and identify strategic engagement points, as well as opportunities for stakeholder engagement, among others. Given the multi-stakeholder nature of the EITI process, the team has compiled a comprehensive list of individuals, community descriptions, and companies for engagement. Key tools and approaches to be used include Key Informant Interviews (KII) to target sector organizations, government agencies, Civil Society Organizations (CSOs), community-based organizations (CBOs), county committees, national leaders, and community representatives. Through the KIIs, stakeholders will share perspectives relevant to the objectives of the compliance assessment. The draft KII questionnaires, templates for data collection, and results from stakeholder mapping are included further below. 
8.0 [bookmark: _Toc207640736]Key Informant Interview List 
	No.
	Person
	Position
	Institution

	Mining Companies 

	1.
	Mr. Marcus Wleh
	Head of Sustainability and External Relations
	ArcelorMittal Liberia

	2.
	N/A
	
	Bea Mountain

	3.
	N/A
	
	Bao Chico

	4.
	Henry Siboza


Victor Johnson
	Head of Health & Environmental Sustainability 

Community Relations Officer
	Western Cluster

	5.
	N/A
	
	China Union

	6. 
	Matthew Gbanken
	Public Relations Officer
	MNG Gold

	Government agencies

	
	
	
	National Investment Commission

	
	
	
	Liberia National Bureau of Concessions

	
	
	
	Ministry of Mines and Energy

	
	
	
	Liberia Revenue Authority

	
	
	
	Liberia Environmental Protection Agency

	
	
	
	Ministry of Finance and Development Planning 

	
	
	
	Ministry of Internal Affairs

	
	
	
	National Legislature

	Civil Society

	
	
	
	Liberia Labor Congress

	
	
	
	PWYP

	
	
	
	CENTAL 

	
	
	
	Green Advocate

	Communities 

	
	
	
	All communities directly impacted by the six companies’ mining activities and those eligible to receive benefits or development funds. Key factors to consider with identifying the communities to engage:
· Those near the mining operations are affected by pollution and livelihood loss. 
· Those likely to provide their FPIC 



9.0 [bookmark: _Toc207640737]Issues Emerging from Documents Review and Engagement
This assignment focuses on assessing the level of compliance with FPIC in the awarding of licenses, and whether six mining companies—including ArcelorMittal, Bea Mountain, Bao Chico, Western Cluster, MNG Gold, and China Union—have complied or are currently complying with the terms of their concession agreements or licenses. The assessment encompasses both mandatory and voluntary obligations, encompassing a wide range of fiscal and social responsibilities.
To initiate the assignment, the consultant team commenced engagement with some of the relevant stakeholders across the extractive sector. During the inception phase, meetings were held with various institutions and individuals, including the LEITI Secretariat. These engagements aimed to identify key officials, officers, and offices relevant to the task's scope and request foundational information necessary for the compliance assessment. Based on these stakeholder engagements and the documents reviewed, it was determined that the existing contract matrix requires improvements to cover relevant amendments to any concessions carried out since the last publication, or an update to ensure the content remains relevant over time. These updates have since been completed to ensure the matrix reflects current realities.
Efforts by the consultants to engage with stakeholders during the inception phase proved challenging, as they received general lukewarm responses to their requests for meetings. This impacted on the outcomes of the inception phase.
While the desk review has identified the mandatory and voluntary terms of the concessions, physical verification, including on-site visit and community engagement to verify actual implementation of obligations, is required for the following key areas:
· Infrastructure development in line with approved plans
· Road construction against stated timelines
· Submission of production, financial, and statistical reports
· Payment and community use of annual social contributions
· Provision of safety gear and training for employees
· Lawful conduct of company security forces
· Compliance with housing standards, sanitation, and access to clean drinking water
· Employment, education, and training commitments
· Use of Liberian goods and services
· Environmental protection duties
The verification of performance on these obligations will involve direct engagement with companies, sector ministries and agencies, civil society, and the affected communities. While some compliance-related information may be available through sector ministries and agencies, further engagement is necessary to confirm and validate these details. This step is essential to meet the assignment's objectives, especially for obligations that are EITI-compliant.
One of this study’s key goals is to evaluate adherence to FPIC in license awards, as mandated by the EITI 2023 Standard. However, initial reviews indicate that all concessions or licenses under assessment were issued before June 2023, when the new EITI Standard came into effect. Therefore, they fall outside the scope of compliance for FPIC—except for the amendment made to Bea Mountain’s MDA on September 15, 2023, which was done three months after the new EITI Standard was adopted. It is important to check this amendment for FPIC considerations, given that it covers changes to the license and production area, community resources, and surface rental payments, among others. 
Table 2 below outlines the important dates each concession was approved.
	No.
	Name of Company
	Approval dates
	Operational area

	1
	Arcelor Mittal
	MDA: August 17, 2005
Amended: December 28, 2006
	Northern Liberia: Nimba

	
	
	
	

	2
	Bea Mountain Mining Corporation 
	MDA: November 28, 2001
Amended: September 15, 2023
	Northwestern Liberia: Grand Cape Mount County

	
	
	
	

	3
	Bao Chico Resources Liberia Ltd.
	MDA: August 30, 2021
	Northwestern Liberia: Gbarpolu County

	
	
	
	

	4
	Western Cluster Liberia Ltd.
	MDA: August 11, 2011
	Western Liberia: Bomi, Grand Cape Mount and Gbarpolu Counties

	
	
	
	

	5
	MNG Gold
	MDA: March 14, 2002
	Central Liberia: Bong County (Kokoyah District)

	
	
	
	

	6
	China Union Investment (Liberia) Bong Mines Company
	MDA: April 30, 2009
	Central Liberia: Bong County (Bong Mines)


The assessment is primarily focused on the mining sector, where a comprehensive engagement with key stakeholders is critical to the success of the process. Table 3 below outlines the stakeholders and active players involved in the sector who were identified for consultation, interview, and other engagement throughout the process. These engagements will serve multiple purposes, including identifying challenges that affect compliance, such as market performance, force majeure events, and other operational or contextual constraints. 
	Key Stakeholders to engage

	No.
	Institution
	Relevance

	1
	National Investment Commission
	i. Maintains relationships between GoL and concessions on investment 
ii. Maintaining positive relationships between beneficial communities and concessions. 

	2
	Liberia National Bureau of Concession
	i. Monitors and evaluates compliance with concession agreements
ii. Promote accountability in the award of and performance of concession agreements 
iii. Manages concession database  

	3
	Ministry of Mines & Energy
	i. Manages the country’s natural resources (mining and energy sector
ii. Policy and Regulatory Oversight: ensures responsible mining practices, legal compliance, and protection of public and environmental interests.
iii. Licensing and Permitting: 
· grants exploration and extraction licenses to mining companies
· controls who can operate, under what conditions, and ensures only credible entities engage in mining activities.
iv. Stakeholders Engagement and Conflict Resolution: Acts as a bridge between mining companies, communities, other government bodies, and international partners.


	4
	House Committee on Investment and Concessions
	Legislative oversight

	
	Ministry of Finance and Development Planning 
	i. Public accountability and budget transparency
ii.  Link extractive revenues to budget allocations, ensuring mining benefits national and local economies and funds public services and infrastructure.
iii. Promote citizen understanding and trust in how resource wealth contributes to development
iv. Integration of EITI recommendations into national development plans and financial regulations.
v. Alignment between extractive sector revenues and broader national fiscal policies.
vi. Identification and reconciliation of revenue discrepancies.
vii. Align national reporting practices with international standards and donor requirements.
viii. Leverage EITI compliance to improve creditworthiness, access concessional financing, or negotiate better loan terms.
ix. Demonstrate commitment to anti-corruption and governance reforms.



	5
	Senate’s Committee on Concessions and Investment 
	Legislative oversight

	6
	Liberia Revenue Authority
	i. Administer and enforce the national revenue code
ii. Oversees royalty collection, taxation

	7
	Liberia Environmental Protection Agency
	Monitors compliance with environmental laws and regulations

	8
	Ministry of Internal Affairs
	Oversees the administration of the local authorities/counties

	9
	Liberia Labor Congress
	Coordinates various labor unions and advocates for the rights of workers nationwide. 

	10
	Beneficial communities in the concession areas. 
	Feedback on findings/reports 


Engagement with stakeholders will follow a phased and structured approach, beginning with official communication channels to ensure a formal introduction and clarity of purpose. Follow-up engagement will include meetings and informal discussions to extract insights and information relevant to the assignment. Additionally, field data collection will involve administering questionnaires to gather information and perspectives essential to the process.
10.0 [bookmark: _Toc207640738]Deliverables
As mentioned in the technical proposal, the following constitute key tangibles required of the consultant team:
· Inception and scoping Report (Preliminary Analysis and Information gathering stage)
· Scoping Study
· Draft Reports: 
a) Compliance Assessment Report
b) Simplified Contract Matrix
· Final Reports  
a) Compliance Assessment Report
b) Simplified Contract Matrix

To effectively approach this task, it is essential to develop a strategic roadmap outlining the steps required for the successful delivery of the desired output. Table 4 below presents a detailed work plan, breaking down the key deliverables into actionable processes and stages.



11.0 [bookmark: _Toc207640739]Schedule and Timeframe 
	Activity
	August
	September
	October
	Deliverables

	
	W2
	W3
	W4
	W1
	W2
	W3
	W4
	W1
	

	Drafting and Submission of Inception Report

	Desk Review
	
	
	
	
	
	
	
	
	Finalization of Inception Report

	Hold meetings with key stakeholders
	
	
	
	
	
	
	
	
	

	Develop Inception Report
	
	
	
	
	
	
	
	
	

	Data Collection and Analysis

	Engage stakeholders to collect information 
	
	
	
	
	
	
	
	
	Data Collection and Analysis; commence development of various reports

	Conduct Key Informant Interview (KII) and analyze results
	
	
	
	
	
	
	
	
	

	Conduct field evaluation and verification on data; site visit and interviews
	
	
	
	
	
	
	
	
	

	[bookmark: _heading=h.9j553noks8k2]Validation and Finalized Reports

	Draft Compliance Assessment Report
	
	
	
	
	
	
	
	
	Submit final Reports

	Draft Simplified Contract Matrix
	
	
	
	
	
	
	
	
	

	Hold a validation and Feedback session
	
	
	
	
	
	
	
	
	

	Submission of final Compliance Assessment Report and Simplified Contract Matrix
	
	
	
	
	
	
	
	
	



12.0 [bookmark: _Toc207640740]Reporting Templates
We have attached the data collection templates and questionnaires to this report for the MSG's review, comments, and approvals. 










FPIC needs discussion with the consultants. 
1

13.0 [bookmark: _Toc207640741]Annex 1: MDA Compliance Template 



Name of the Company/Investor: 
Concession Approval Date: 
Amendment Date: 
Evaluation Date: 

1. Legal and other Contractual Obligations
	Relevant Clause of the Agreement/ Amended Agreement
	Obligations
	[bookmark: _heading=h.gv04eq2a9qmf]Nature of the Obligation 
☐ Mandatory 
☐ Voluntary
	Status of General Performance/Compliance (Compliant / Non-Compliant / Pending / Partially Compliant)
	Status of Performance Compliance with the EITI 2023 Standards (Compliant / Non-Compliant / Pending / Partially Compliant). Please explain it to us
	Overall Compliance Assessment:
☐ Pending
☐ Fully Compliant
☐ Partially Compliant
☐ Non-Compliant

	Observation/Comments/Recommendation

	
	   
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	





2. Fiscal Obligations
	Relevant Clause of the Agreement/ Amended Agreement
	Obligations
	Nature of the Obligation 
☐ Mandatory 
☐ Voluntary
	Status of General Performance/Compliance (Compliant / Non-Compliant / Pending / Partially Compliant)
	Status of Performance Compliance with the EITI 2023 Standards (Compliant / Non-Compliant / Pending / Partially Compliant)
	Overall Compliance Assessment:
☐ Pending
☐ Fully Compliant
☐ Partially Compliant
☐ Non-Compliant

	Observation/Comments/Recommendation

	
	     
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	




3. Social Obligations

	Relevant Clause of the Agreement/ Amended Agreement
	Obligations
	Nature of the Obligation 
☐ Mandatory 
☐ Voluntary
	Status of General Performance/Compliance (Compliant / Non-Compliant / Pending / Partially Compliant)
	Status of Performance Compliance with the EITI 2023 Standards (Compliant / Non-Compliant / Pending / Partially Compliant)
	Overall Compliance Assessment:
☐ Pending
☐ Fully Compliant
☐ Partially Compliant
☐ Non-Compliant

	Observation/Comments/Recommendation

	


	
     
	
	
	
	
	

	
	
	
	
	
	
	

	
	     
	
	
	
	
	

	
	
	
	
	
	
	




4. Environmental Obligations 
	Relevant Clause of the Agreement/ Amended Agreement
	Obligations
	Nature of the Obligation 
☐ Mandatory 
☐ Voluntary
	Status of General Performance/Compliance (Compliant / Non-Compliant / Pending / Partially Compliant)
	Status of Performance Compliance with the EITI 2023 Standards (Compliant / Non-Compliant / Pending / Partially Compliant)
	Overall Compliance Assessment:
☐ Pending
☐ Fully Compliant
☐ Partially Compliant
☐ Non-Compliant

	Observation/Comments/Recommendation

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	 
	
	
	
	
	

	
	
	
	
	
	
	





5. Cultural, Community and Human Rights Obligations
	Relevant Clause of the Agreement/ Amended Agreement
	Obligations
	Nature of the Obligation 
☐ Mandatory 
☐ Voluntary
	Status of General Performance/Compliance (Compliant / Non-Compliant / Pending / Partially Compliant)
	Status of Performance Compliance with the EITI 2023 Standards (Compliant / Non-Compliant / Pending / Partially Compliant)
	Overall Compliance Assessment:
☐ Pending
☐ Fully Compliant
☐ Partially Compliant
☐ Non-Compliant

	Observation/Comments/Recommendation

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	




6. Operational and other Technical Obligations
	Relevant Clause of the Agreement/ Amended Agreement
	Obligations
	Nature of the Obligation 
☐ Mandatory 
☐ Voluntary
	Status of General Performance/Compliance (Compliant / Non-Compliant / Pending / Partially Compliant)
	Status of Performance Compliance with the EITI 2023 Standards (Compliant / Non-Compliant / Pending / Partially Compliant)
	Overall Compliance Assessment:
☐ Pending
☐ Fully Compliant
☐ Partially Compliant
☐ Non-Compliant

	Observation/Comments/Recommendation

	
	     
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	




7. Hurdles to Compliance (legal, administrative, others,)
	No. 
	Company
	Nature of the hurdles faced ((legal, administrative, others,) 
	Hurdles Identified
	Mitigating Measures

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


8. Overall Findings 


Overall Recommendations 







14.0 [bookmark: _heading=h.o9xm88mm8qkc][bookmark: _Toc207640742]Annex 2: Field Data Collection Template 
Liberian Extractive Industries Transparency Initiative (LEITI)
Mineral Development Agreement 
Field Compliance Investigation Template
Name of the Company/Investor: 
Concession Approval Date: 
Amendment Date:
Evaluation Date: 
Evaluator Name:


1. Legal and other Contractual Obligations
	Relevant Clause of the Agreement/ Amended Agreement
	Obligations to check on
	Nature of the Obligation 
☐ Mandatory 
☐ Voluntary
	Feedback on performance of the obligation from the sectoral ministry/agency/commission/County/community  level stakeholders where necessary 
	Feedback on performance of the obligation from the Concessionaire where necessary 
	Feedback on performance of the obligation from the LEITI’s perspective
	Assessor’s comments/observation/findings on status of general performance 

	Assessor’s overall compliance rating on status of general performance 
☐ Pending
☐ Fully Compliant
☐ Partially Compliant
☐ Non-Compliant

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



1. Fiscal Obligations
	Relevant Clause of the Agreement/ Amended Agreement
	Obligations to check on
	Nature of the Obligation 
☐ Mandatory 
☐ Voluntary
	Feedback on performance of the obligation from the sectoral ministry/agency/commission/County/community  level stakeholders where necessary 
	Feedback on performance of the obligation from the Concessionaire where necessary 
	Feedback on performance of the obligation from the LEITI’s perspective
	Assessor’s overall compliance rating on status of general performance 
☐ Pending
☐ Fully Compliant
☐ Partially Compliant
☐ Non-Compliant

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



1. Social Obligations
	Relevant Clause of the Agreement/ Amended Agreement
	Obligations to check on
	Nature of the Obligation 
☐ Mandatory 
☐ Voluntary
	Feedback on performance of the obligation from the sectoral ministry/agency/commission/County/community  level stakeholders where necessary 
	Feedback on performance of the obligation from the Concessionaire where necessary 
	Feedback on performance of the obligation from the LEITI’s perspective
	Assessor’s overall compliance rating on status of general performance 
☐ Pending
☐ Fully Compliant
☐ Partially Compliant
☐ Non-Compliant

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	




1. Environmental Obligations 
	Relevant Clause of the Agreement/ Amended Agreement
	Obligations to check on
	Nature of the Obligation 
☐ Mandatory 
☐ Voluntary
	Feedback on performance of the obligation from the sectoral ministry/agency/commission/County/community  level stakeholders where necessary 
	Feedback on performance of the obligation from the Concessionaire where necessary 
	Feedback on performance of the obligation from the LEITI’s perspective
	Assessor’s overall compliance rating on status of general performance 
☐ Pending
☐ Fully Compliant
☐ Partially Compliant
☐ Non-Compliant

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	




1. Cultural, Community and Human Rights Obligations
	Relevant Clause of the Agreement/ Amended Agreement
	Obligations to check on
	Nature of the Obligation 
☐ Mandatory 
☐ Voluntary
	Feedback on performance of the obligation from the sectoral ministry/agency/commission/County/community  level stakeholders where necessary 
	Feedback on performance of the obligation from the Concessionaire where necessary 
	Feedback on performance of the obligation from the LEITI’s perspective
	Assessor’s overall compliance rating on status of general performance 
☐ Pending
☐ Fully Compliant
☐ Partially Compliant
☐ Non-Compliant

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	




1. Operational and other Technical Obligations
	Relevant Clause of the Agreement/ Amended Agreement
	Obligations to check on
	Nature of the Obligation 
☐ Mandatory 
☐ Voluntary
	Feedback on performance of the obligation from the sectoral ministry/agency/commission/County/community level stakeholders where necessary 

	
	Feedback on performance of the obligation from the Concessionaire where necessary 
	Feedback on performance of the obligation from the LEITI’s perspective
	Assessor’s overall compliance rating on status of general performance 
☐ Pending
☐ Fully Compliant
☐ Partially Compliant
☐ Non-Compliant

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



1. Hurdles to Compliance (legal, administrative, others,)
	No. 
	Company
	Nature of the hurdles faced (social, environmental cultural, community, others) 
	Hurdles Identified
	Mitigating Measures

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


1. Any Other Observation and Evidence (including on-site inspection report, photographs, testimonials/interview transcription on cross-checking company claims with experience on the ground, gauging public perception, assessment results on whether past recommended corrective measures were implemented, etc.

1. Overall Recommendations 



Definition of the grading scale:
1. Fully Compliant: The company has met all applicable obligations under the MDA in line with the stipulated timeline. No outstanding issues, deviations, or violations exist. Required mandatory responsibilities are complete and up to date.

1. Partially Compliant: The company has fulfilled some but not all of its obligations as required by the MDA. Mandatory deliverables, reports, or payments are incomplete, delayed, or insufficient. The deviation does not constitute a major breach but requires corrective action within a reasonable timeframe, and does not amount to non-compliance.

1. Non-compliant: The company has failed to meet one or more critical mandatory obligations in the MDA. This includes unauthorized operations, repeated violations, failure to pay taxes, royalties, or other fees, deliberate failure to meet deadlines, failure to initiate action, lack of environmental/social responsibility, or violation of a requirement. This constitutes a breach of the MDA or applicable regulations, and immediate action or enforcement is required.

1. Pending: The compliance status cannot yet be determined due to one of the following:
0. The obligation has a future deadline not yet reached
0. Review of the obligation impossible within the period of the evaluation
[bookmark: _heading=h.b4b7eq85bmfs]Verification or field inspection is impossible.





























  

