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Adoption of Agenda: The regular monthly MSG meeting was held on Wednesday, April 30,
2014 in the Conference Room of the LEITI, Old Budget Bureau Building, Redemption Road,
adjacent the Executive Mansion.

Draft Minutes: Corrections

March 26, 2014 Minutes: for the March 26, 2014 MSG Meeting, it was corrected that Mr.
Kamara should be referred to as proxy for the Managing Director OF FDA instead of Acting
Managing Director FDA.

Adoption: With these corrections made, it was moved and seconded that the Minutes be
adopted and form part of the Secretariat’s archives.

Matters Arising: There was no Matters Arising.

Secretariat Update: A brief update from the Secretariat for the period of March 24 — April 29,
2014 was presented by the LEITI Head of Secretariat Mr. Samson S. Tokpah. The Secretariat
highlighted the status of the 5th Reconciliation Report, the Status of the Draft TOR for the 6"
Report, the Contract Matrix, the Beneficial Ownership Disclosure, the Scoping Study on the
Mining Sector, the MSG recommendation on the GOL- Post Award Process Audit, the
December 2013 newsletter , Annual Activity Report and the 4" Report Dissemination. He also
elaborated on the EITI Photo Competition. He was pleased to announce that LEITI was one of
the winners of the EITI 2014 Photo Competition. This award comes with a cash prize of
$1,000.00 USD but, the secretariat recommends a camera since LEITI do not have a camera to
aid the Communications Department. He also talked about the vacancy announcement of the
HOS Position that was placed in the local dailies and the LEIT]I sites. Notwithstanding the Head
of Secretariat has worked with the Deputy Head of Secretariat to ensure that there is a smooth
transition of responsibilities.

The Chair thanked the Secretariat for the update.

Discussion on Secretariat Update: Chief Zanzan Karwor suggested that the recruitment of the
new Head of Secretariat should be someone who knows the workings of the Extractive
Industries and how LEITI works instead of someone who is going to learn on the job. Mr. Kofi
Ireland Quickly suggested that the MSG instructs the Deputy Head of Secretariat to Act as
Head of Secretariat while the recruitment of the Head of Secretariat is in progress, instead of
assuming that because he is Deputy Head of Secretariat therefore he should be assumed to be
acting as Head of Secretariat.

A motion was adopted that the Deputy Head of Secretariat, Mr. Konah D. Karmo act as Head of
Secretariat until a new Head of Secretariat is recruited.

Report from the Finance & Administration Committee: Following the successful evaluation
of the Head and Deputy Head of Secretariat, the Administration and Finance Committee was
mandated by the Multi-Stakeholder Steering Group to conduct contract negotiations.
Considering the need to expand the discussion to include all the staff of the Secretariat the
committee recommends the following:

1. That the increment in staff members’ salaries be suspended for this contract year which
effectively runs into the next fiscal year;
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2. That similar exercise be conducted in the second year of the contract to determine the need
for salary increment;

3. That in the event where the salary structures identified by the CSA following its
harmonization process is more than what is being paid by the LEITI, immediate adjustments
must be made to bring them on par.

The MSG adopted all the recommendations, except the third recommendation relating to the
Civil Service harmonization for reason that the LEITI was a special arrangement and not like
the ordinary civil servants; therefore, outcome of the pending salary and benefit realignment
exercise being considered by the Civil Service Agency (CSA) could not affect the LEITI.
Hence any information gathered by the Finance and Administration Committee during its fact
finding visit to the CSA was purely for information purposes.

The MSG then instructed the Finance & Administration Committee to complete the three years
contract for the Deputy Head and ensure that it was signed by the Chairperson of the MSG.

5" LEITI Report

The First draft of the 5™ LEITI report was discussed by the MSG after the Reporting and
Communications Committee presented its feedback from the review of the draft report. The
Committee recommended among other things that since the LEITI was not currently in the
position to validate amounts reported by companies as in-kind contributions, all other
information, except the dollar amount, should be disclosed.

The MSG approved all the observations and recommendations made by the Committee from
the review of the first draft report submitted by the Reconciler — Ernst & Young / MGI-Monbo
& Company.

Recruitment for the HOS Position: The finance & Administration Committee informed the
MSG that the Secretariat was still in the process of receiving application for the position of the
Head of Secretariat. Meanwhile, it was suggested that the Committee formulate a schedule of
implementation to guide the process. = The Committee was encouraged to expedite the
shortlisting process after which the MSG will constitute another committee to conduct the
interview.

State of Secretariat and Turnover: The outgoing Head of Secretariat, Mr. Samson S. Tokpah
thanked Members of the MSG for the opportunity to serve. He provided update on the state of
the LEITI, and acknowledged the Deputy Head of Secretariat, Mr. Konah D. Karmo, for being
a great team member.

AOB: There was no AOB.

Date and time of next MSG Meeting: The next MSG meeting was scheduled for Wednesday,
May 28, 2014

Meeting Adjourned.



